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A. Read the Carter Cleaning Co. case and answer questions 9-20, 9-21, and 9-22.

9-20: What would be the advantages to Carter Cleaning of setting up a career planning program?
i. Carter cleaning company would register higher levels of productivity. 
ii. Employees would be fulfilled (higher job satisfaction levels) and be more loyal to the Carter brand. 
iii. There will be a sense of self-development within the employees.
iv. There would be increase in knowledge within the employees.
v. [bookmark: _GoBack]Carter’s standing will be elevated as good and attractive employer, thus a possibility of lower turnover rates. 

9-21: Who should participate in the program? All employees? Selected employees?
Every employee should be given a chance to get into the program, not only the long-serving employees. In turn, there will be more awareness and self-fulfillment in the way they discharge their roles and duties. 

9-22. Outline and describe the career development program you would propose for the cleaners, pressers, counter people, and managers at the Carter Cleaning Centers.
i. Managers will avail a wide variety of career information to the cleaners, pressers and counter people on how to advance their careers. For instance, if additional opportunities for training arises, some employees will be supported to seek better training. 
ii. Managers will also actively seek information to improve their management skills and how to better mentor and guide their subordinates. 
iii. Career counselling opportunities will be availed both to employees and managers alike to help their journey of self-development. 

B. Watch the videos and answer the following related questions:

· Why use progressive discipline instead of simply firing an employee who has erred? Where should the disciplinary meeting take place?
It helps pinpoint what the employee did wrong and help them make solutions that would lead to positive working relations and stronger business. This is opposed to termination since it discards an employee altogether instead of helping they become a better person at work. 
The disciplinary meetings should be held within the workplace but privately, behind closed doors, to protect the project the employee’s privacy and reputation in the workplace. 


· How should one conduct the disciplinary meeting?
i. Maintain the privacy to project the privacy of the employee and image of the workplace. 
ii. Composing warnings calmly and in a professional way. 
iii. Allow time for employee to respond to each warning. 
iv. Document the records of what and when was said by the employee. 
v. Have the employee sign a document that they received the warning(s). 
vi. Be firm and approachable throughout the meeting. 
vii. Talk and address issues directly and clearly. 

· Why does attorney Nancy Greene emphasize "no surprises" when terminating an employee? How does progressive discipline help achieve that goal?
If an employee is surprise when fired, they may feel unfairly treated and have a likelihood to claim that their employment wrongfully terminated. Progressive discipline is a like a leader in which any violations of the expectations (disciplinary case) builds up a journey that would end in termination. This way, when an employee is fired, there is a record to show how they have consistently violated the expectations held against them. 
